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- S& Giao dich Ching khoan Ha Noi.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG VA XAY DUNG QUANG NINH DPoc 14p — Tw do — Hanh phiic
S6: 68/BC- HDQT Qudng Ninh, ngay 20 thang 07 nam 2016
BAO CAO

TINH HINH QUAN TRI CONG TY 6 THANG PAU NAM 2016
(Thyee hién theo Thong tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua Bo
Tai chinh huong dan cong bo thong tin trén thi truong chung khodn)

Kinh giri: - Uy ban Chitng khoan Nha nudc;
- S¢ Giao dich Ching khoan.
- Tén cong ty niém yét: CONG TY CP XI MANG VA XAY DUNG QUANG NINH

- bia chi tru s¢ chinh: Khu céng nghiép Cdi Lan, Phwrong Giéng Bdy, Thanh phé Ha
Long, Tinh Quang Ninh.

- Dién thoai: 333.841640 ; Fax: 0333.841643 ; Email:hkonggncc@gmail.com
- Vén diéu 1¢:: 184.511.090.000 dong.

- M3 chting khoan: QNC

I. Hoat dong ciia Pai hoi dong c6 dong:

Thong tin vé cac cudc - hop va Nghi quyet/Quyet dinh ctia Pai hoi déng co dong
(bao gom ca cac Nghi quyét ctia Pai hoi déng cd dong duoc thong qua dudi hinh
thire lay ¥ kién bang van ban):

TT | S6Nghi quyét/ Quybtdinh | 22 Noi dung
1 |sé:41/NQ-PHCP 08/04/2016 | Nen quyét Dai hoi dong o dong
thuong nién nam 2016

I1. Hji dong quan tri:
1. Thong tin vé thanh vién Hoi dong quén tri (HPQT):

Ngay bat

Thanh vién Chirc vu | dau/khdng con la S(;lbum Ty 1€ iﬁldo
TT HDQT Hién nay thanh vién op tham du ong
HDQT HDQT hop tham du
tham du : hop
+ Ngay 24/2/2016,
HPQT d3 bau bd

sung lam thanh
Chu tich | vién HDQT Cong
1 T6 Ngoc Hoang | HBQT ty. 14/14
Congty |+ Ngay 15/3/2016,
HDQT da bau lam
Chu tich HBQT
Cong ty.




+ Ngay 8/04/2016,
tai Pai hoi dong cd
dong nam 2016 da
biéu quyét thong
qua bau chtic vu
Chu tich HDQT
Cong ty

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

+ Ngdy 15/3/2016,
HDQT di bu lam

Phé Chit | ppg Chy tich
. C A tich 5 17/17 100%
Pao Thi Dim ic HDQT Cong ty. / 6
HDQT + Ngay
Congty | 08/04/2016, Tai
DPai hoi1 dong co
dong nam 2016 da
bi€u quyéet thong
qua chuc vy Pho
Chu tich HDQT
Cong ty
Thanh
Ve e ky 2015
X . iém ky -
Nguyen Truong HPQT, 2020 tir ngay 17/17 100%
Giang Tong | 26/04/2015
giam doc
Cong ty
ThUOmE |y 2015
1€ém ky -
) , .2 t N 17/17 100%
Pinh Ptic Hién | "¢ 2020 tur ngay / °
HbQT 26/04/2015
Cong ty
+ Chi tich HDQT
Cong ty Nhiém ky
2015 -2020 tur
ngay 26/04/2015
+ Ngay 15/3/2016,
Thanh HDQT da thong
Cao Ouan vién nhat mién nhiém
5 ? 8 Lo |chievuChitieh | 1717 | 100%
uye bQ HDQT Cong ty.
Congty | (do c4 nhan c6 don

xin thoi)

+ Ngay
08/04/2016, Tai
DPai hoi1 dong co
dong nam 2016 da




bicu quyét thong
qua viéc mieén
nhiém vu chirc vu
Chu tich HbQT
Cong ty
Thanh
‘A + TV HbQT
vién
y ‘A ié . - 17/17 100%
Pham Van Dién | HDQT, Nhl@m‘ky %015 / °
2020 turr ngay
PTGD 26/04/2015
Cong ty
~ . Thanh + TV HbQT
Nguyén Pinh N Nhiém ky 2015 - 17/17 100%
N vién SN
Tam 2020 tir ngay
HDQT | 26/04/2015
Nedy 24/2/2016, Ngay 24/2/2016,
nineniimign | TV HPQT ppor oy
nhiém chirc Nhlém k}" 20 1 5 - théng nhdt mién
danh thanh vien | 2020 tir ngay nhi¢m chic dank
HBQT Céfzg ty 26/04/2015: thanh viéen HDQT
doi véi Ong ’ Céng ty ddi véi
x ZguyEH(dLOOZE + Ngély 24/2/201 6, Ong Nguyén Long
Nguyen Long nhdl:Zi don xin HDQT da théng 3/3 100% Giang (do cd nhan
Giang théi) va Pa duge | nhat mién nhiém c6 dom xin thG)
putldidire ¢ | chizc danh thanh v Pa duc Da
dong thuong n R hoi dong co dong
nién nam 2016 | V1EN HDQT COl’lg thuong nién nam
(nga 4 nhan cd ‘
08/04/2512) picu | & (d(.) ca rEhan co 2016 (ngay
quyét béu thong | 40T Xin tho1) 08/04/2016) biéu
qua quyét bau théng
qua

2. Hoat dong giam sat ciia HPQT d6i v6i Ban Giam doc:

- Giam sét viéc thuc hién xay dung ké hoach SXKD ciia ndm 2016 trinh Dai
hoi dong c6 dong ndm 2016 thong qua ngay 08/4/2016.

- Gidm sat cong tac chi dao va diéu hanh hoat dong SXKD theo chi tiéu ké
hoach nam 2016.

- Giam sat viéc thyc hién Nghi quyét cua PHCD thuong nién nam 2016 va
Nghi quyét cia HPQT.

- Giam sat viéc thuc hién ché d6 bao cdo, cong bod thong tin dinh ky va bat
thuong t61 UBCKNN, S& Giao dich Ching khoan Ha No6i va Trung tdm luu ly
Ching khoan Viét Nam.

- HPQT Cong ty da ludn chu dong phdi hop, hd tro cong tac diéu hanh, tao
diéu kién thuan lgi dé Ban Téng giam dbc hoan thanh nhiém vu duoc giao.

- Giam sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo
Nghi quyét Dai hoi d@)ng co dong, Chu tich HDQT tham gia cic cudc hop giao ban
san xuat Quy véi Ban Tong giam déc va cac phong ban, don vi dé nghe bao cao tinh
hinh hoat dong san xuat kinh doanh thang, quy va co ¥ kién chi dao truc tiép tai cudc
hop.

- Toan bo hoat dong san xuat kinh doanh dugc kiém tra, giam sat nham han
ché rui ro mét cach tot nhat.



- Ngay 08/04/2016, da t6 chirc thanh cong Pai hoi déng c6 dong thudng nién
nam 2016 theo quy dinh.
- Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thudc pham vi tham
quyén ctia HPQT.

3. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

TT

S6
Nghi quyét/ Quyét dinh

Ngay

N¢i dung

05/NQ-HPQT

02/02/2016

1. Thong nhét chuyén d6i mé hinh hoat dong
d6i voi Xi nghiép than Uéng Bi va Xi nghiép
Khai thac va Kinh doanh than Pong Triéu thanh
Cong ty cb phan.

2. Giao Tong giam déc Cong ty xay dung
phuong an, 19 trinh trién khai viéc chuyén d6i mo
hinh hoat dong cua Xi nghiép than Uong Bi va Xi
nghiép Khai thac va Kinh doanh than Pong Tricu
trinh Hoi dong quan tri Cong ty phé duyét thuc
hién.

05A/NQ-HPQT

02/02/2016

1. Hoi dong quan tri Cong ty:
- Pong ¥ vay von trung va han cua Ngén hang
Thuong mai Co phan Ngoai thwong Viét Nam
(Vietcombank) — Chi nhanh Quang Ninh véi s6
tién 1a 35.000.000.000 VNP (Ba muoi nim ty
dong chan).
- Pong ¥ dung tai san thé chap thudc quyén so
hitu hop phap ctia Cong ty C6 phan Xi ming va
X4y dung Quang Ninh gém:
+ Nha may X1 mang Lam Thach 1.
+ Tru s& Nha diéu hanh Cong ty tai Khu Cong
nghi¢p Cai Lan.
+ Tru s& lam viéc — Trung tdm Thuong mai va
Kinh doanh dich vu.
+ Gidy phép hoat dong khai thac khoang san so
1168/GP-BTNMT do B& Tai nguyén va Moi
truong cap ngay 20/06/2011.

2. Hoi dong quan tri Cong ty dong ¥ uy quyén
cho: Ong Cao Quang Duyét.
Chirc vu: Chi tich Hoi dong quan trj Cong ty.
S6 CMND:100626747, do Céng an tinh Quang
Ninh cap ngay 01/11/2004 dugc ky két hop dong
tin dung trung, dai han, hop d6ng thé chap va cac
gidy to khac lién quan dén thu tyc vay von tai
Ngan hang Thuong mai C6 phan Ngoai thuong
Viét Nam (Vietcombank) — Chi nhdnh Quang




Ninh theo quy dinh.

3. Hoi dong quan tri Cong ty dong y uy quyén
cho: Ong Pinh Pic Hién; Chirc vu: Tong giam
dbc Cong ty; Sb CMTND: 100003873 ngay cap
10/01/2014, Co quan cap Cong an tinh Quang
Ninh, duoc ky két gidy nhan ng va cac gidy to
khac lién quan dén thi tuc giai ngan von vay ctia
Ngan hang Thuong mai C6 phan Ngoai thuong
Vi¢t Nam (Vietcombank) Chi nhanh Quang Ninh
theo quy dinh.

05B/NQ-HDQT

02/02/2016

1. Thong qua ké hoach san xuét kinh doanh
nam 2016.

2. Hoi dong quan tri Cong ty doéng y vay
Ngan hang No&PTNT KV Bai Chay - Quang
Ninh sb tién 100.000.000.000 ¢ (Mot trim ty
dong) dé dap tmg nhu cau von luu dong phuc vu
san xuat kinh doanh.

3. Pong ¥ dung tai san thé chap thudc quyén
so hitu hop phap ctia Cong ty C6 phan Xi ming
va X4y dung Quang Ninh 13 diy chuyén 1 cia
nha mdy Xi mang Lam Thach II, bao gé)m toan bo
nha cira, vat kién tric, may moc thiét bi cua day
chuyén san xuét xi mang theo cong nghé 10 quay,
cong suat 1.200 tan clinker/ngay dugc xay dung
trén dién tich dat 104.662,8m2 tai xi Phuong
Nam, Uo6ng Bi, Quang Ninh theo Gidy ching
nhan quyén s& dung dat s6 D 405634. Tai san
dam bao trén duoc déng thé chap cho khoan vay
trung han sb tién 20.000.000.000 dong. (Hop
déng tin dung s6 1413766/2014/HDTD ngay
15/12/2014) .

4. Hoi ddong quan tri Cong ty dong ¥ uy quyén
cho ong Pinh Pic Hién. Chirc vu : Tong Giam
dbc cong ty, Sé CMND : 100003873 do Cong an
Quang Ninh cap ngay 10/01/2014. Buoc ky két
hop dong tin dung va cac gidy to khac lién quan
dén thu tuc vay vbn tai Ngan hang Nong nghiép
va PTNT KV Bai Chay - Quang Ninh.

06/NQ-HPQT

24/02/2016

1. Hoi dong quan tri Cong ty da thong nhat:
+ Thong qua bao cao két qua san xut kinh doanh
Cong ty nim 2015 (c6 bao céo két qua SXKD
2015 chi tiét kém theo).
+ Thoéng qua chi tiéu ké hoach san xuét kinh
doanh Cong ty nim 2016 (c6 ké hoach SXKD
2016 chi tiét kém theo).

2. Hoi déng quan tri Cong ty di théng nhat
thong qua Ké hoach T6 chiic Pai c6 dong thuong




nién nam 2016 v&i ndi dung sau:

* Thoi gian: Trong thang 04/2016.

* Pia diém du kién tai: HOi truong tﬁng 2 -Tru
s& Van phong Cong ty Co6 phan Xi ming va Xay
dung Quang Ninh (Pia chi: Khu cong nghiép Cai
Ldn, Phwong Giéng Pdy, Thanh phé Ha Long,
tinh Quang Ninh).

* Thoi gian chét danh sach cd dong tham du Pai
hoi (ngay dang ky cubi cung): Thuc hién trong
thang 03/2016.

* NoO1 dung DPai hoi:

- B4o cao hoat dong cua HPQT va BKS Cong ty
nam 2015, phuong hudng nhiém vu nam 2016.

- Bao céo két qua SXKD niam 2015 va ké hoach
SXKD nam 2016.

- B4o cdo tai chinh nam 2015, phuong an phan
chia loi nhun, chi tra c¢6 tc nam 2015, chi thu
lao cho HPQT, BKS nam 2015.

- Béo céo dé xuit lya chon don vi kiém toan
2016.

- Thong qua viéc mién nhiém va bau bd sung
thanh vién HDQT Cong ty nhiém ky 2015 - 2020.
- Thong qua phuong an phat hanh co phiéu ting
von diéu 1¢ Cong ty.

- Thong qua cac ndi dung co lién quan thudc tham
quyén ctia Pai hoi co dong.

3. Hoi dong quan tri Cong ty thong nhat:

Bo nhiém: Ong T6 Ngoc Hoang — thanh vién
HPQT Cong ty, giir chirc vu Pho Tong giam déc
Cong ty Co phan Xi ming va Xay dung Quang
Ninh:

4. Hoi dong quan tri Cong ty théng nhat:
Thanh lap Tiéu ban d6i méi Cong ty truc thudc
Hoi dong quan tri Cong ty, Giao Toéng giam ddc
lua chon nhan lyc, mo hinh t6 chirc hoat dong cua
Tiéu ban d6i méi trinh Hoi déng quan tri Cong ty
phé duyét.

5. Hoi dong quan tri Cong ty thong nhat ké
hoach phat hanh c6 phiéu dé ting vén dicu 18
Cong ty cu thé:

- Pong y ké hoach phat hanh co phiéu dé nang
von diéu 1¢ Cong ty (ting 200.000.000.000 dong)
tir 184.511.090.000 dong lén 384.511.090.000
dong.

- Théng nhat Uy quyén cho Chu tich HPQT Cong
ty va Tong giam dbc Cong ty xay dung phuong
an phat hanh co phiéu tang von trinh Pai hoi dong




co dong thuong nién nim 2016 biéu quyét thong
qua.

06A/NQ-HPQT

24/02/2016

1. Hoi dong quan tri Cong ty thong nhat:

Thong qua viéc mién nhiém chtc danh thanh
vién Hoi dong quan tri Cong ty CO phan Xi ming
va Xay dyng Quang Ninh nhi¢ém ky 2015 -2020
d6i voi Ong Nguyén Long Giang ké tir ngay
24/02/2016 theo don xin tir nhiém cua ca nhan.

Viéc mién nhiém chtc danh thanh vién Hoi
dong quan tri Cong ty nhiém ky 2015 -2020 d6i
voi Ong Nguyén Long Giang s& dugc trinh bleu
quyet thong qua tai Pai hoi dong c6 dong gan
nhat.

2. Hoi dong quan tri Cong ty théng nhat:

Thong qua viéc bd nhiém Ong Té Ngoc Hoang

lJam thanh vién Hoi dong quan tri Cong ty Co
phan Xi ming va Xay dung Quang Ninh nhiém
ky 2015 -2020 ké tir ngay 24 thang 02 nim 2016
dé dam bao sb lugng thanh vién HPQT Céng ty
theo quy dinh va diéu 1& Cong ty.
Trich 1y lich: Ong T6 Ngoc Hoang; Qudc tich:
Viét Nam; Sinh ngay 23/11/1986; S6 CMND:
151517216 - Cap ngay: 30/06/2005 - Tai: Thai
Binh; Nguyén quan: Tién Hai — Thai Binh; Dia
chi thuong tri: 91A Nguyén Chi Thanh — Pong
Pa — Ha No6i; Trinh do chuyén mon: Ci nhan
quan tri kinh doanh.

Viéc b6 nhiém Ong Té Ngoc Hoang lam thanh
vién Hoi dong quan tri Cong ty Co phan Xi mang
va Xay dung Quang Ninh nhi¢m ky 2015 — 2020
s& duoc trinh biéu quyét thong qua tai Pai hoi
dong c6 dong gan nhat.

06B/NQ-HDQT

24/02/2016

Can ctr van ban dé nghi so: 09/PN-CT
ngay 08/02/2016 cua Cong ty Co phan Dau tu
Xay dung Udng Bi vé viée dé nghi tang von dicu
1é. Hoi dong quan tri Cong ty C6 phan Xi ming
va Xay dung Quang Ninh 7/7 thanh vién d3 thong
nhat thong qua:

1. Chap thuan chi truong ting von diéu 1é
ctia Cong ty Co phén Pau tu Xay dyng Uodng Bi
ttr 8.000.000.000 dong (Tam ty dong) ty dong 1én
10.000.000.000 dong (Mudi ty dong), Cong ty Co
phan Xi mang va Xay dung Quang Ninh thong
nhat gitt nguyén von gop khong tham gia gop von
trong dot tang Von nay.

2. Uy quyén va glao Ong Pham Van Di¢n —
Nguoi dai dién quan 1y phan von gop ctia Cong ty




co phan Xi mang va Xay dung Quang Ninh tai
Cong ty C6 phan Pau tu Xay dung Udng Bi trién
khai viéc ting von tai Cong ty Co6 phan Pau tu
Xay dung Udng Bi theo quy dinh.

14/NQ-HPQT

15/03/2016

Hoi dong quan tri Cong ty Co phan Xi
mang va Xay dung Quang Ninh 7/7 thanh vién da
biéu quyét théng qua cac ndi dung sau:

1. Can ctir don xin thoéi gitr chuc vu Chu
tich Hoi dong quan tri Cong ty - Nguoi dai dién
theo phéap luat Cong ty C6 phan Xi ming va Xay
dung Quang Ninh ctia Ong Cao Quang Duyét ké
tr ngay 15/03/2016.

Sau khi thao ludn, cac thanh vién Hoi dong
quan tri Cong ty da biéu quyét 100% chap thuan
don xin théi giit chirc vu Chu tich Hoi dong quan
tri Cong ty va la Nguoi dai dién theo phap luat
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh cua Ong Cao Quang Duyét ké tir ngay
15/03/2016.

2. Can ct Piéu 1¢ t6 chirc hoat dong Cong
ty va cac quy dinh phap luat hi¢n hanh. Sau khi
ban bac, thao luan Hoi dong quan tri Cong ty C6
phan Xi ming va Xay dung Quang Ninh 100%
thanh vién da thong nhat:

2.1 Bau Ong To6 Ngoc Hoang - Thanh vién
HDPQT Céng ty giit chirc vu Chu tich Hoi dong
quan tr1 Coéng ty nhiém ky 2015 — 2020 va Ia
Nguoi dai dién theo phap luat Cong ty C6 phan
Xi miang va Xay duyng Quang Ninh ké tir ngay
15/03/2016.

2.2 Ké tir ngay 15/03/2016, Ong T Ngoc
Hoang: Chu tich Hoi déng quan trji Cong ty -
Nguodi dai dién theo phap luat Cong ty co trach
nhiém ké thira giai quyét theo hi¢n trang toan bo
cong viéc lién quan ciia Cong ty C6 phan Xi
mang va Xay dung Quang Ninh theo quy dinh tai
Piéu 1¢ t6 churc hoat dong, cac quy dinh, quy ché
cua Cong ty va phap luat hién hanh.

3. Hoi dong quan tri Cong ty 100% thanh
vién dd théng nhit bau Ba Pao Thi Pam: Thanh
vién HDQT Cong ty gitr chitc vu Pho Chu tich
Hoi d6ng quan tri Cong ty nhiém ky 2015 -2020.

4. Hoi dong quan tri Cong ty 100% thanh
vién dong ¥ mién nhiém chtrc vu Pho Tong gidm
déc Cong ty CO phan Xi ming va Xay dung
Quang Ninh d6i v6i Ong Té Ngoc Hoang ké tir
ngay 15/03/2016, (Iy do Ong T6 Ngoc Hoang




duoc HPQT Cong ty bau gitt chirc vu Chu tich
HDQT Cong ty - Nguoi dai dién theo phép luat
Cong ty).

5. Vé cong tac ban giao giita Ong Cao
Quang Duyét va Ong T6 Ngoc Hoang duoc thuc
hién theo dung quy dinh cua Cong ty va phap luat
hién hanh.

6. Toan b ndi dung lién quan dén thay d6i
Chu tich HPDQT Coéng ty - Nguoi dai dién theo
phap luat Cong ty néu trén s€ dugc Hoi déng
quan tri Cong ty trinh Dai hoi dong cd dong biéu
quyét thong qua trong phién hop gan nhit.

14A/NQ-HPQT

15/03/2016

Hoi dong quan tri Cong ty Co phan Xi
mang va Xay dung Quang Ninh 7/7 thanh vién da
biéu quyét théng qua cac ndi dung sau:

1. Tai cudc hop Ong Pinh Puc Hién di xin
thoi gitr chire vu Tong gidm doc Cong ty C6 phan
Xi mang va Xay dung Quang Ninh, 1y do vi dicu
kién thoi gian va stc khoe ca nhan:

Sau khi thao ludn, cac thanh vién Hoi dong
quan tri Cong ty da biéu quyét nhat tri 100% chap
thuan ndi dung xin théi giit chirc vu Tong gidm
déc Cong ty CO phan Xi ming va Xay dung
Quang Ninh ciia Ong Pinh Dirc Hién ké tir ngay
22/03/2016.

2. Can ct Diéu 1é té6 chic hoat dong cua
Cong ty va cac quy dinh phap luat hién hanh, can
ctr tinh hinh va yéu cau hoat dong san xuat kinh
doanh Cong ty va dé xuat cia Ong T6 Ngoc
Hoang - Chu tich HDQT Cong ty, sau khi ban
bac, thao luan Hoi dé)ng quan tri Cong ty 7/7
thanh vién dat 100% d3 biéu quyét thdng nhat:

2.1 B6 nhiém Ong Nguyén Truong Giang
- Thanh vién HDQT Cong ty; Pho Tong giam déc
Cong ty gitr chirc vu Tong giam ddc Cong ty Co
phan Xi ming va X4y dung Quang Ninh ké tur
ngay 22/03/2016.

2.2 Ké tir ngay 22/03/2016, Ong Nguyén
Truong Giang - Thanh vién HDQT Cong ty;
Téng giam déc Cong ty C6 phan Xi ming va Xy
dung Quang Ninh c6 trach nhiém ké thura, diéu
hanh, giai quyét theo hién trang toan bd céc cong
viéc c¢o lién quan dén hoat dong san xuat kinh
doanh cua Coéng ty CO phin Xi ming va Xay
dung Quang Ninh theo quy dinh tai Diéu 18 t6
chtrc hoat dong, cac quy dinh, quy ché cua Cong
ty va phap luét hi¢n hanh.




3. Vé cong tac ban giao giita Ong Pinh
Ptc Hién va Ong Nguyén Truong Giang dugc
thuc hién dung theo cac quy dinh ctia Cong ty va
phép luat hién hanh; thoi gian ban giao xong
trudc ngay 22/03/2016.

4. Toan bd ndi dung lién quan dén thay doi
Tong giam doc Cong ty C6 phan Xi mang va Xay
dung Quang Ninh néu trén s& duoc Hoi dong
quan tri Cong ty trinh Pai hdi dong cd dong biéu
quyét thong qua trong phién hop gan nhat.

14B/NQ-HPQT

15/03/2016

A. Can ctr tinh hinh va yéu cau hoat dong
san xuat kinh doanh Coéng ty. Hoi dong quan tri
Cong ty 7/7 thanh vién da thong nhéat bau Ong
Pinh Puc Hién gitr chic vu Thuong truc Hoi
ddng quan tri Cong ty ké tir ngay 23/03/2016.

B. Can ctir Nghi quyet s0: 05/NQ-HDbQT
ngay 02/02/2016 cua Hoi doéng quan tri Cong ty
vé viéc chuyén d6i moé hinh hoat dong cua Xi
nghiép than Udng Bi va Xi nghi¢p Khai thac va
Kinh doanh than Pong Triéu; Cin ca T trinh
kém theo phuong 4n cta Tong giam déc Cong ty
Co phan Xi ming va Xay dung Quang Ninh vé
Viéc chuyén d6i mé hinh hoat dong ddi vé6i hai
don vi san xuét than truc thudc Cong ty. Sau khi
trao d6i, thao luan. Hoi dong quan tri Cong ty C6
phan Xi ming va Xay dung Quang Ninh 7/7
thanh vién da biéu quyét thong qua cic ndi dung
sau:

I. Thong nhit chuyén d6i mo hinh hoat
dong doi v6i Xi nghiép than Udng Bi dé thanh lap
Cong ty CO phan Xi nghiép than Udng Bi véi ndi
dung sau: |

1. Tén cong ty: CONG TY CO PHAN Xi
NGHIEP THAN UONG BI.

+ Dia chi try s¢ Cong ty: Khu Cura Ngén,
Phuong Phuong Pong - Thanh phé Udng Bi,
Tinh Quang Ninh.

+ Vén diéu 18: 100.000.000.000 dong (Mot
tram ty dong).

+ Nganh nghé san xuit kinh doanh chinh:
Khai thac va thu gom than non; Khai thac va thu
gom than cing; Khai thac va thu gom than

2. Danh sach c6 dong gép von thanh lap
Cong ty Co phan Xi nghi€p than Uong Bi gom:

2.1 Céng ty Cé phdn Xi mang va Xay dung
Quang Ninh:




+ Dia chi try s¢ Cong ty: Khu cong nghiép
Cai Lan, Phuong Giéng Pay, Thanh phé Ha
Long, Tinh Quang Ninh.

+ Dién thoai 0333.841640 - Fax:
0333.841643

+ Ma s6 thue: 5700100263

+ Tong s6 von gop: 52.000.000.000 dong,
chiém 52%/von dicu I¢.

2.2 Ong: Nguyén Binh Tam

+ Sinh ngay: 21/09/1966; S6 CMND:
100437447; cap ngay 05/07/2007; Tai Cong an
tinh Quang Ninh; Nguyén quan: Quang Nghiép,
Tt Ky, Hai Duong;

+ HoO khau thuong tra: T6 1, khu Vinh
Trung, phudng Mao Khé, thi xd Pong Triéu, tinh
Quéang Ninh.

+ Chd & hién tai: T6 1, khu Vinh Trung,
phuong Mao Khé, thi xd Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0903458676.

+ Tong s6 von gop: 16.000.000.000 dong,
chiém 16%/ von dicu I¢.

2.3 Ong: Tran Van Viét

+ Sinh ngay: 09/02/1975; S6 CMND:
100927140, cap ngay 27/11/2003, Tai Cong an
tinh Quang Ninh; Nguyén quén: Kinh Mo6n, Hai
Duong.

+ Ho khau thuong tra: T6 2, khu Vinh
Xuan, phuong Mao Khe, thi xa Pong Triéu, tinh
Quéang Ninh.

+ Chd ¢ hién tai: T6 2, khu Vinh Xuan,
phuong Mao Khé, thi xd Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0913 267 776.

+ Tong s6 von gop: 16.000.000.000 dong,
chiém 16%/ von dicu I¢.

2.4 Ong: Vii Quéc Nam

+ Sinh ngay: 26/4/1971; S6 CMND
100802697; cap ngay 08/11/2014, Tai Cong an
tinh Quang Ninh.

+ Nguyén quan: Thon Sam Linh, xa Minh
Tan, huyén Kién Thuy, thanh phé Hai Phong.

+ Ho khau thuong tra: T6 7, khu 3, phudng
Thanh Son, thanh phé Udng Bi, tinh Quang Ninh.

+ Chd ¢ hién tai: T6 7, khu 3, phudng
Thanh Son, thanh phd Udng Bi, tinh Quang Ninh;
S6 dién thoai: 0904812878,

+ Tong s6 von gop: 14.000.000.000 dong,
chiem 14%/ von dicu I¢.




2.5 Ba: Dao Thi Bam

+ Nam sinh: 04/03/1964; Quéc tich: Viét
Nam; S6 CMND141504175, Cong an Hai
Duong cap ngay 01/08/2006.

+ Ho khau thuong tra: Thi tran Minh Tan,
huyén Kinh Mén, Hai Duong.

+ Chd & hién tai: Thi trAin Minh Tan, huyén
Kinh Mo6n, Hai Duong; SO dién thoai:
0913266895.

+ Tong s6 von gop: 2.000.000.000 dong,
chiém 2%/ von diéu 1¢.

3. Hoi dong quan tri Cong ty thong nhat iy
quyén cho Ong: Nguyén Trudong Giang — Thanh
vien HDQT Cong ty 1a nguoi Dai dién quan ly
phan vbn gop cia Cong ty C6 phan Xi mang va
Xay dung Quang Ninh tai Cong ty C6 phan Xi
nghiép than Udng Bi.

4. Cong ty C6 phan Xi nghiép than Udng
Bi c6 trach nhiém:

+ Tiép nhan lai toan bd s6 CBCNV-LD cuia
Xi nghiép than Ubng Bi tinh dén thoi diém
chuyén d6i mo6 hinh hoat dong.

+ Ké thira giai quyét toan bd cong viée lién
quan cua Xi nghi€p than Udng Bi theo quy dinh
cua Cong ty va phap luat hién hanh.

II. Théng nhat chuyén d6i moé hinh hoat
dong doi voi Xi nghiép Khai thac va Kinh doanh
than Dong Triéu va trén co so ké thira toan bd nodi
dung cua hop dong lién doanh lién két Xi nghiép
Khai thac va Kinh doanh than Poéng Tricu
s6:752/VP-CTY ngay 10/09/2008 gitta Cong ty
Co phan Xi ming va Xdy dung Quang Ninh va
dai dién cac c6 dong gop von dé thanh lap Cong
ty Co phan San xuat Pong Triéu véi ndi dung
sau:

1. Tén cong ty: CONG TY CO PHAN
SAN XUAT DPONG TRIEU.

+ Dia chi tru s¢ Cong ty: Thon Van DPong,
Xa Nguyén Hué, Thi xd Pong Triéu, Tinh Quang
Ninh.

+ Tén viet tit: CONG TY CP DONG

TRIEU
+ Tén Tiéng Anh: Dong Trieu Investment
Joint stock Company

+ Vén diéu 1&: 20.000.000.000 dong (Hai
muoi ty déng).

+ Nganh nghé san xuit kinh doanh chinh:




Khai thac va thu gom than non; Khai thac va thu
gom than cting; Khai thac va thu gom than bun...

2. Danh sach c6 dong gop von thanh lap
Cong ty C6 phan San xuat Pong Triéu gom:

2.1 Céng ty Cé phdn Xi mang va Xay dung
Quang Ninh:

+ Pia chi try s¢ Cong ty: KCN Cai Lan,
Phuong Giéng D4y, Thanh phé Ha Long , Tinh
Quéang Ninh.

+ Dién thoai 0333.841640 - Fax:
0333.841643

+ Ma s6 thue: 5700100263

+ Tong s6 von gop: 5.600.000.000 dong,
chiem 28%/ von diéu I&.

2.2 Ong: Nguyén Dinh Tém:

+ Sinh ngay: 21/09/1966; S6 CMND:
100437447, cap ngay 05/07/2007, Tai Cong an
Quang Ninh; Nguyén quan: Quang Nghiép, T
Ky, Hai Duong;

+ Ho khau thuong tra: T6 1, Khu Vinh
Trung, phudng Mao Khé, thi xd Pong Triéu, tinh
Quéang Ninh;

+ Chd & hién tai: T6 1, Khu Vinh Trung,
phuong Mao Khé, Thi x3 Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0903458676

+ Tong s6 von gop: 10.400.000.000 dong,
chiém 52%/von dicu 1¢.

2.3 Ong: Nguyén Dinh Ting

+ Sinh ngay: 07/02/1992; S6 CMND:
030092000060, cép ngay 25/06/2015, Tai Cuc
canh sat PKQL cu tra va DLQG vé dan cu;
Nguyén quan: Quang Nghi¢p, Tu Ky, Hai
Duong;

+ Ho khau thuong tra: T6 1, Khu Vinh
Trung, phuong Mao Khé, thi xd Pong Triéu, tinh
Quéang Ninh.

+ Chd & hién tai: T6 1, Khu Vinh Trung,
phuong Mao Khé, thi xd Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0937226868

+ Tong s6 von gop: 1.050.000.000 dong,
chiém 5,25%/ von dicu I¢.

2.4 Ong: Ngé Thanh Trung

+ Sinh ngay: 10/11/1979; S6 CMND:
100697698 cap ngay 14/03/2011, Tai Cong an
Quéang Ninh;

+ Nguyén quan: Hoa Lu, Bong Hung, Thai
Binh.




+ H6 khau thuong tra: To 36, khu 10,
phudng Quang Trung, Thanh phd Udng Bi, tinh
Quang Ninh

+ Chd ¢ hién tai: To 44, khu 12, phudng
Quang Trung, Thanh phé Uéng Bi, tinh Quang
Ninh; S6 dién thoai: 0936066288

+ Tong s6 von gop: 1.250.000.000 dong,
chiém 6,25%/ von dicu 1¢.

2.5 Ong: Cao Quang Duyét

+ Sinh ngay: 17/08/1947; S6 CMND:
100626747, cap ngay 01/11/2005, Tai Cong an
Quang Ninh; Nguyén quan: Hoa Lu, BDong Hung,
Thai Binh.

+ Ho khau thuong tra: S6 nha 376, khu 7,
phuong Quang Trung, TP Ubng Bi, tinh Quang
Ninh

+ Chd & hién tai: S6 nha 376, khu 7,
phuong Quang Trung, TP Uo6ng Bi, tinh Quang
Ninh; S6 dién thoai: 0913262274

+ Tong s6 von gop: 1.200.000.000 dong,
chiém 6%/ von diéu 1¢.

2.6 Ong: Ngé Cwong Thach

+ Sinh ngay: 21/11/1978; S6 CMND:
100650160, cap ngay 28/02/2012, Tai Cong an
Quang Ninh; Nguyén quan: Truc Pao, Truc Ninh,
Nam Dinh

+ Ho khau thuong tri: Thon Trai Ha, Xa
Yén Tho, Thi xd Pong Triéu, tinh Quang Ninh

+ Cho ¢ hién tai: Thon Trai Ha, X3 Yén
Tho, Thi xa Pong Triéu, tinh Quang Ninh; So
dién thoai: 0906082068.

+ Tong s6 von gop: 500.000.000 dong,
chiém 2,5%/ von diéu 1.

3. Hoi dong quan tri Cong ty théng nhat Gy
quyén cho Ong: Pinh Péc Hién Thanh vién
HDQT Cong ty lam nguoi Dai dién quan ly phan
von gop cua Cong ty CP Xi mang va Xay dung
Quang Ninh tai Cong ty Co phan San xuit Pong
Triéu.

4. Cong ty C6 phan San xuat Pong Triéu
co trach nhiém:

+ Tiép nhan lai toan bd s6 CBCNV-LD cuia
Xi nghi¢p Khai thdc va Kinh doanh than Dong
Triéu tinh dén thoi diém chuyén doi mé hinh hoat
dong.

+ Ké thira giai quyét toan bd cong viée lién
quan cua Xi nghi€p Khai thac va Kinh doanh than




Pong Triéu theo quy dinh ctia Cong ty va phap
luat hién hanh.

III. Hoi ddng quan tri Cong ty théng nhat
giao cho Tong giam dbéc Cong ty to chirc trién
khai thil tuc chuyén d6i mo hinh hoat dong cua Xi
nghi¢p than Udng Bi va Xi nghiép Khai thac va
Kinh doanh than Dong Triéu thanh cong ty co
phan va hoan tit thd tuc giai thé cla hai xi
nghiép theo quy dinh.

IV. Toan bd ndi dung lién quan dén viéc
chuyén d6i mé hinh hoat dong cta Xi nghiép than
Udng Bi va Xi nghiép Khai thac va Kinh doanh
than Pong Triéu thanh cong ty cd phan néu trén
s& dugc Hoi dong quan tri Cong ty trinh Dai hoi
doéng c6 dong biéu quyét thong qua trong phién
hop gin nhat.
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14C/NQ-HDQT

15/03/2016

L. Quyét dinh uy quyen cho Ong Pham Vin
bi¢n — Thanh vién Ho1 dong quan tri, Pho tong
giam déc Cong ty Co phan Xi ming va Xay dung
Quang Ninh: Sinh ngay 25/02/1960; s6 CMND:
100740561; do céng an Quang Ninh cip ngiy
13/05/2002.

1. Tryc tiép diéu hanh cac cong viéc lién
quan dén hoat dong san xuat kinh doanh cia
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh.

2. La Chu tai khoan Cong ty C6 phan Xi
ming va Xay dung Quang Ninh duoc ky két hop
doéng vay von va cac thi tuc khac lién quan dén
ngan hang.

3. Nhiém vu, quyén han cia Pham Van
bién:

3.1 Bdo céo, trinh Chu tich HPQT Coéng ty
phé duyét cac khoan thanh todn cua Cong ty trudce
khi thuc hién.

3.2 Tuan thu cic quy dinh cua Diéu 18
Cong ty, cac quy ché quan tri ndi bd Cong ty va
phap luat hién hanh.

II. Thoi gian Gy quyén cho Ong Pham Vin
Pién dé thyuc hién cac nodi dung néu trén: ké tur
ngay 23/3/2016 dén hét ngay 31/3/2016.
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29/NQ-HPQT

24/03/2016

1. Thong nhat cho Ba Pao Thi Pam — Pho
Chu tich HDQT Cong ty théi lam nguoi Dai dién
quan 1y phan vén goép ctia Cong ty Co phan Xi
ming va Xay dung Quang Ninh tai Cong ty C6
phan Nai Rua ké tir ngay 01/04/2016.




2. Thong nhat Uy quyén cho Ong Nguyén
Truong Giang: Thanh vién HDQT Cong ty, Tong
giam doc Cong ty lam Nguoi Dai dién quan ly
phan vbn gop cia Cong ty C6 phan Xi mang va
Xay dung Quang Ninh tai Cong ty C6 phan Nui
Rua ké tir ngay 01/04/2016.
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29A/NQ-HPQT

24/03/2016

1. Théng nhat giao cho Tong giam doc
Cong ty lap ké hoach vay vbn tai Ngan hang hang
Thuong mai c¢6 phan Pau tu va Phat trién Viét
Nam - Chi nhdnh Tay Nam Quang Ninh.

2. Thong nhat ty quyen cho Tong giam dbc
Cong ty duoc ky hop dong vay von ngan han voi
Ngan hang Thuong mai co phan Pau tu va Phat
trién Viét Nam - Chi nhanh Tdy Nam Quang
Ninh, phuc vu cho san xuat kinh doanh dén hét
nam 2016.
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29B/NQ-HPQT

24/03/2016

1. Théng nhat mién nhiém chic vu Giam
dbc diéu hanh Xi nghiép than Udng Bi dbi véi
Ong Nguyén Truong Giang ké tr ngay
01/04/2016, d& nhan nhiém vu modi theo Nghi
quyét s6: 14A/NQ-HPQT ngay 15/3/2016 cua
Hoi dong quan tri Cong ty.

2. Thong nhat b nhiém Ong Nguyén Dinh
Tam: Thanh vién Hoi dong quan tri Cong ty:
Giam ddc diéu hanh Xi nghiép Khai thac va Kinh
doanh than Pong Tricu kiém gitt chic vu Giam
dbc diéu hanh Xi nghiép than Udng Bi ké tir ngay
01/04/2016.

3. Vé cong tac ban giao chirc vu Giam doc
diéu hanh Xi nghiép than Udng Bi giita Ong
Nguyén Truong Giang va Ong Nguyén Pinh Tam
duoc thuc hién ding theo cac quy dinh ctia Cong
ty va phap luét hi¢n hanh.

14

45/NQ-HPQT

14/04/2016

1. Cac thanh vién HDPQT Cong ty can ct
du thdo phan cong nhi€ém vu cua ting thanh vién,
dé nghi cac thanh vién HPQT dé xuit cong viéc
c4 nhan c6 thé thuc hién duoc, gui ban dé xuit vé
Thu ky HPQT Cong ty trudc ngay 18/4/2016.

2. Théng nhét giao Thu ky HPQT Coéng ty
ra soat lai Quy ché phan cip quan tri Cong ty,
trinh HDQT Coéng ty phé duyét ban hanh trudc
ngay 30/4/2016.

3. Thong nhét giao Thu ky HPQT Cong ty
nghién ctru thil tuc bd sung thém hodc thay thé
Nguodi dai dién theo phdp luadt cua Cong ty ddm
bao dang Diéu 1&é Cong ty va phéap luat hién hanh.




4. Hoi dong quan tri Cong ty théng nhat
thong qua no1 dung:

4.1 Mién nhiém chtc danh thanh vién Ban
kiém soat Cong ty d6i voi Ong Nguyén Ngoc
Anh va Ong Vii Trong Hiét ké tir ngay 14/4/2016
(do hai ca nhan c6 don xin thoi thanh vién Ban
kiém soat va di dwgc Ban kiém soat nhit tri
thong qua tai bién ban hop bat thuong ngiy
13/4/2016).

4.2 Hoi dong quan tri Cong ty s& bao céo
viéc xin thoi thanh vién Ban kiém soat Cong ty
ciia Ong Nguyén Ngoc Anh va Ong Vii Trong
Hiét va bau bo sung thanh vién Ban kiém soat
Cong ty tai Pai hoi dong co6 dong gan nhat theo
quy dinh cta Luat doanh nghiép va Piéu 18 t6
chtrc hoat dong cua Cong ty.

5. Hoi dong quan tri Cong ty thong nht:

5.1 Sap nhap Phong Pau tu Kinh doanh ha
tang Cong ty vao Ban quan Iy KCN Cai Lan; dé
thanh lap Ban quan 1y Khu cong nghiép va Pau tu
ha tang.

5.2 B6 nhiém: Ong Nguyén Tién Diing: gitr
chtrc vu Truéng Ban quan Iy KCN va Pau tu ha
tﬁng.

6. Hoi dong quan tri Cong ty théng nhat:

6.1 B6 nhiém: Ong Vii Trong Hi¢t: Hién la
Truéng phong K¥ thudt Cong ty, trinh do Thac sy
ky thuat khai thaic mé, Ky su khai thac md, gitr
chtrc vu Pho Tong giam doc Cong ty.

6.2 Thoéng nhat chii truong mién nhiém
chtrc vu Ké toan Truéng Cong ty ddi véi ba Pang
Thu Huong (do ca nhan da c6 don xin chdm dut
HPLD v6i Cong ty) viéc mién nhiém chirc vu Ké
toan truong d6i v6i ba Piang Thu Huong sé duoc
Cong ty ra quyét dinh sau khi Ba Pang Thu
Huong d3 hoan tat, ky BCTC quy 1/2016 va hoan
thanh cong tac ban giao cong viéc cho ngudt madi
theo dung quy dinh Cong ty va phap luat hién
hanh.

6.3 Théng nhat chu truong bo nhiém Ong
Nguyén Ngoc Anh: hién 14 Pho Phong Ké toan
Cong ty, giilt chirc vu Ké toan trudong Cong ty.

7. Hoi dong quan tri Cong ty théng nhat:

7.1 Giao Cong ty C6 phan Xi nghiép than
Udng Bi thuc hién hop dong giao thiu khai thac
than s6 1077/HP- KH ky ngay 28/12/2015 gifta
Cong ty Cb phan than Vang Danh — Vinacomin véi




Cong ty Co phan Xi ming va Xay dung Quang Ninh.

7.2 Lya chon Cong ty Co phan Xi nghiép
than Udng Bi (1a Cong ty c6 phan chi phdi Cong
ty nam gilt 52% von gop) thuc hién thau khai thac
mo than Khoi Bac, Pong Trang Bach theo Gidy
phép khai thac khoang san s6: 1707/GP-BTNMT,
ngay 31/8/2009 cua B Tai nguyén va Moi
truong va mo than Khbi Nam, Pong Trang Bach
theo Gidy phép khai thac khoang san so:
2622/GP-BTNMT, ngay 23/12/2013 cua B Tai
nguyén va Moi trudng. Thong nhit Giao Tong
giam d6c Cong ty ky két hop dong dé giao thau
theo cac quy dinh hién hanh.

8. Hoi dong quan tri Cong ty thong nht:

Phuong 4n to chirc hoat dong va cac giai
phap san xuit cia Tong giam doc Cong ty, thong
nhat giao cho Toéng giam ddc Cong ty trién khai
thuc hién cu thé:

8.1 Poi voi linh v san xudt Xi mang:

8.1.1 Tiép tuc tap trung quyét liét cho hoat
dong san xuat cia Nha may Xi mang Lam Thach
II. (ting cudng cong tac quan ly, kiém soat, van
hanh thiét bi, quan tdm k¥ thuat cong nghé, ra
soat kién toan sap xép bb tri bé may t6 chirc nhan
lyc, hoan thién lai quy ché tlen luong, thudng cho
phu hop voi yéu cau san Xuat.)

8.1.2 Kiém tra, ra soat, danh gia, phan loai
toan b vat tu hang hoa hién co6 tai cac kho cua
Nha may Xi mang Lam Thach II dé phuc vu cho
san xuat cling nhu cung tng st dung vat tu hang
héa duogc hiéu qua.

8.1.3 Xay dung lai by dinh muc ti€u hao k¥
thuat chudn lam co sé theo ddi danh gia hiéu qua
san xuat thuc té cia Nha may.

8.1.4 Tiang cudng cong tic kiém soat chat
lwong, quy trinh 14y mAu vat tu nguyén liéu nhap
vao Nha may phuc vu cho san Xuat.

8.2. Déi véi Vin phong Cong ty:

8.2.1 Thyc hién sap xép, bé tri kién toan lai
t6 chtrc, nhan lyc khoi van phong.

8.2.2 Xay dung lai Quy ché tién luong,
thudng cho phit hop véi yéu cau cong viée thuce té
hién nay, dong thoi xdy dung hé thong thang
bang luong dong bao hiém theo quy dinh.

8.2.3 Thuc hién tong kiém ké tai san,
nguon lyc cua Cong ty hién c6 nham danh gia lai
va phuc vu cho hoat dong san xuét kinh doanh




Cong ty.

8.2.4 Tang cudng cong tac quan Iy, kiém
soat vat tu nguyén nhién liéu dau vao vao, kiém
ké danh gia lai toan bo cic nha cung cip vat tu
dau vao; ra soat xay dung lai quy ché nhap xuat
vat tu hang héa, quy ché ddu thau va chio gia
canh tranh.

8.2.5 Ra soat xay dung hoan thién quy ché
ban hang, quy trinh xuat hang; ting cudng day
manh cong tac thi truong ban hang dac bi¢t tai thi
truong noi dia.

8.2.6 Tap trung quyét liét thu hoi cong no.

8.2.7 Chan chinh lai 18 161, tac phong, trach
nhiém va hiéu qua lam viéc ddi voi khéi vin
phong Cong ty.

9. Béi véi linh vuee san xudt than:

Hoan thanh danh gia gia tri ngudn vén dau
tu, tai san cua Cong ty hié€n co tai hai don vi dé
1am co s gop von theo ndi dung Nghi quyét s6
14B/NQ-HDQT ngay 15/3/2016 cua HPQT Cong
ty.

10. DB6i véi linh vuc khai thdc sét, da:

10.1 Tap trung hoan thanh gidy phép mé da
Phuong Nam 1 va mo sét Nui Na trong thoi gian
som nhat.

10.2 Tru6c mat tip trung ph01 hop vé&i
Cong ty Co phan Nui Rua cung cap da dam bao
san lugng, chat luong cho san xuét xi ming.

11. D6i véi linh viee dau tw dw én ha z‘d‘ng
va Khu cong nghiép Cai Lan:

11.1 Thong nhit chi truong tiép tuc quan
Iy, van hanh KCN Cai Lan, bao gdom KCN Cai
Lan giai doan 1 va mo rong.

11.2 Giao Toéng giam dbc Iua chon thué tu
van danh gia lai toan bd ngudn luc KCN Cai Lan,
xdy dung phuong an quan ly, van hanh, khai thac
d6i vé6i KCN Cai Lan, bao gom KCN Cai Lan
giai doan 1 va KCN mé rong, trinh HDQT Codng
ty phé duy¢t thuc hién.

11.3 Panh gia lai toan bd cac du an ha
tang, c6 phuong an dau tu va kinh doanh cho phu
hop, trinh HDQT Cong ty phé duyét thuc hién.

12. Lién quan dén vt tu, tai chinh:

12.1 T1ep tuc trung hoan tat ho so thu tuc
tai co cdu nguodn von vay ngan hang chuyén tur
ngan han sang trung va dai han).

12.2 Tap trung hoan thanh bao cdo quyét




toan tai chinh Quy 1/2016 theo quy dinh.

13. Hoi dong quan tri Cong ty théng nhat
ndi dung:

13.1 Giao Tong giam doc Cong ty xay
dung ké hoach, phuong an t6 chirc san xuét kinh
doanh Cong ty trinh HPDQT Cong ty phé duyét
trudc ngay 30/4/2016.

13.2 Giao Tong giam doc Cong ty xay
dung va dé xuat phuong an, giai phap tai chinh
bao cao HDQT Cong ty trude ngay 30/4/2016.

14.Théng nhat bd tri Ong Hoang Kong:
Truéng Phong TCHC Cong ty tham gia vao thanh
vién HPQT tai Coéng ty C6 phan Thuong mai
Si€u thi Song Sinh.
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55/NQ-HPQT

27/04/2016

1. Thong nhat thong qua béo céo clia Ban
Tong giam ddc diéu hanh Cong ty vé két qua san
xuat kinh doanh va bdo cdo quyét toan tai chinh
quy 1/2016 ctia Cong ty.

(c6 bao céo chi tiét kém theo)

2. béi v6i cong tac mua ban vat tu nguyén
nhién liéu dau vao va tiéu thu cac loai san phém
ctia Cong ty: Thong nhat HDQT Cong ty chi thuc
hién nhiém vu dinh hudng chién luoc va tu van,
giam sat. Giao toan quyén cho Ban Tong gidm
dbc diéu hanh tryc tiép chi dao diéu hanh quan ly
toan by hoat dong SXKD Cong ty theo quy dinh
ctia Diéu 18, Quy ché quan tri, Quy ché phan cap
Cong ty; Ban Tong giam doc diéu hanh c6 trach
nhi¢m xay dung chi ti€u ké hoach SXKD trinh
HDQT Cong ty phé duyét thuc hién.

3. Thong nhét gilt nguyén ty 18 gop von cia
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh vao Cong ty C6 phan Xi nghiép than Udng
Bi 1a 52 % (theo ndi dung nghi quyét s6:14B/NQ-
HPQT ngay 15/3/2016 va Quyét dinh sb: 22/Qb-
HDQT ngay 01/04/2016 cua HDQT Cong ty veé
viéc chuyén d6i mo hinh hoat dong Xi nghi¢p
than Udng Bi dé thanh lap Cong ty C6 phan Xi
nghi¢p than Uong Bi).

4. Thong nhét thong qua tong gia tri tai san,
ngudn von ciia Cong ty C6 phan Xi ming va Xay
dung Quang Ninh di dau tu vao Xi nghiép than
Ubng Bi tinh dén thoi diém 31/3/2016 la:
26.089.387.931 ddng (cin ct theo ndi dung bién
ban lam viéc gitra Cong ty va Xi nghi¢p than
Udng Bi ngay 23/4/2016 vé viéc chét sb liéu,
danh gia gia tri tai san, cic ngudn von ciia Cong




ty C6 phan Xi ming va X4y dung Quang Ninh da
dau tu vao Xi nghiép than Udng Bi tinh dén thoi
diém 31/3/2016, chua tinh gid tri quyén khai
thac).

5. Thong nhat thong qua tong gia tri von
gop ctia Cong ty C6 phan Xi ming va Xay dung
Quang Ninh giai doan 1 vao Cong ty C6 phan Xi
nghiép than Udng Bi 1a: 26.089.387.931 ddng
(can cu theo ndi1 dung bi€n ban lam viéc gilra
Cong ty va Xi nghiép than Uobng Bi ngay
23/4/2016 vé viéc chdt sb liéu, danh gia gia tri tai
san, cac nguon von ciia Cong ty C6 phan Xi ming
va Xay dung Quang Ninh di dau tu vao Xi
nghiép than Uoéng Bi tinh dén thoi diém
31/3/2016).

6. Thong nhat giao Tong giam ddc Cong ty
Co phan Xi ming va Xay dung Quang Ninh -
Nguoi dai dién uy quyén quan ly phan vén gop
ciia Cong ty Co6 phan Xi mang va Xay dung
Quang Ninh tai Céng ty C6 phan Xi nghiép than
Ubng Bi chu dong lam viéc va théng nhat voi
HPQT, Ban diéu hanh Cong ty Co phan Xi
nghiép Than Udng Bi vé phuong an san xuat, ké
hoach lgi nhuén, ty 1€ chi tra c¢6 tuc cia Cong ty
Co phan Xi nghi¢p than Ubng Bi hang ndm cho
cac cd dong gop von, bao cao HPQT Cong ty C6
phan Xi ming va Xay dung Quang Ninh phé
duyét theo quy dinh.

7. Théng nhat chuyén cho Cong ty C6 phan Xi
nghiép than Udng Bi truc tiép ky va thuc hién toan bd
hop dong giao thau khai thac than ndm 2016 va hang
nim v6i Cong ty cd phan Than Vang Danh —
Vinacomin thay Coéng ty C6 phan Xi ming va Xay
dung Quang Ninh.

8. Thong nhat mién nhiém chitc vu Phé
giam doc thuong truc Nha may Xi ming Lam
Thach II d6i v6i Ong Pham Qudc Hung, ké tir
ngay 29/4/2016.

9. Thong nhat tiép nhan va bé tri Ong Phan
Ngo6 Chtr: sinh ngay 02/02/1958, trinh d§ Ky su
Khai thadc mé ham 10: giir chtc vy Giam dbc diéu
hanh Nha may Xi mang Lam Thach II, thoi gian
ké tir ngay 29/4/2016.

10. Hoi dong quan tri Cong ty thong nhat:

10.1 Thanh 1ap Ho1 dé)ng mua ban vat tu
hang hoéa nguyén nhién liéu dau vao va tiéu thy
cac loai san pham Cong ty tryc thudc Hoi dong




quan tri Cong ty: Thanh phan gém: Chu tich
HPQT Cong ty 1a: Truéng Hoi dong; Pho Chu
tich HDQT Cong ty la: Phé Hoi dong; Thuong
truc HDQT Cong ty 1a: Thanh vién.

10.2 Chuyén ngudi dai dién uy quyén quan
Iy phan von gép cua Cong ty C6 phan Xi ming va
Xay dyng Quang Ninh tai Cong ty Co phan Ni
Rua tir Ong Nguyén Truong Giang: Thanh vién
HPQT, Tong giam ddc Cong ty chuyén cho Ong
Pham Quéc Hung: Phé Téng giam ddc Cong ty
quan 1y, ké tir ngay 01/05/2016.

11. Théng nhat bd tri hai ngudi tham gia
gitip viéc cho Ban kiém soat Cong ty (mot ngudi
do Chu tich HDQT Cong ty dé xuat va mot ngudi
do Tong giam d6c Cong ty dé xuat).

12. Théng nhat mién nhiém chuac vu
Truong phong Thu ky HPQT Cong ty d6i voi
Ong Nguyén Thanh Lg, ké tir ngay 01/05/2016.

13. Théng nhit bd nhiém Ong Hoang
Kéng: Truéng phong To chic Hanh chinh Cong
ty kiém Thu ky Hoi dong quan tri Cong ty.

14. Théng nhéat thong qua ké hoach san
luong san xuit binh quan 68.000 tin
Clinke/thang; san luong tiéu thu tdi thiéu: 50.000
tin Xi ming/thdng, tinh tr 01/05/2016 dén
31/12/2016. Giao Ban Tong giam ddc diéu hanh
Cong ty co trach nhiém t6 chire thyc hién.
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58/NQ-HDQT

10/05/2016

1.Thong qua ty 1¢ chia co tirc naim 2016 cua
Cong ty CO6 phan Xi nghi¢p than Udng Bi cho
Cong ty Co phan Xi mang va Xdy dung Quang
Ninh khong thip hon 13,6%/tong s tién gop
(26.089.387.931 dong).

2. Thong qua phuong an ky hop dong khai
thac than khdi Bac va Khéi Nam mé than Pong
Trang Bach giira Cong ty CO phan Xi ming va
Xay dung Quang Ninh véi Cong ty C6 phan Xi
nghiép than Udng Bi (theo gidy phép hoat dong
khodng san so 1707GP/BTNMT cip ngay
31/8/2009 va Gidy phép sb: 2622/GP-BTNMT
ngay 13/12/2013 cua B Tai nguyén va Moi
truong).

3. Thong qua bao cdo quyét toan tai chinh
quy 1/2016.

4. Thong qua phuong an san xuit kinh
doanh tir thang 5 dén thang 12/2016.

5. Thong qua cic gidi phap SXKD va cac




dé xuat cua Tong giam doc Cong ty.

6. Thong nhét trién khai nghién ciru, lap
cac du an phuc vu cho SXKD gém:
+ Lap Du an cai tao Nha may Xi mang Lam
Thach thanh phan xudng nghién xi mang; Thong
nhit giao Ban Tong gidm ddc diéu hanh tu nghién
ctru va 1ap du an cai tao trinh HDQT Cong ty phé
duyét thuc hién.
+ Lap du an céai tao m¢ rong nang cao nang luc
thong qua ctia cang Lam Thach, Thong nhat giao
Ban Tong giam dbc diéu hanh thué don vi tu van
1ap dy an cai tao trinh HDQT Cong ty phé duyét
thuc hién.
+ Lap tiéu du an nang cap Khu vin phong lam
viéc va Khu nha diéu hanh san xuat cia Nha may
Lam Thach II. Théng nhat giao Ban Tong giam
ddc diéu hanh thué don vi tu van 1ap du an cai tao
trinh HDQT Cong ty phé duy¢t thuc hién.
+ Théng nhat giao Ban Tong giam dbc diéu hanh
tim, lva chon ddi tac hop téac chién lugc dé hop
tac dau tu Khu Trung tim Thuong mai Cau Sén.
+ Lap phuong an cai tao khu dam cum Phuong
Nam 1 dé nudi trong thiy san phuc vu cho
CBCNV. Théng nhit giao Ban Tong giam doc tu
nghién ctru va 13p du an cai tao trinh HPQT Cong
ty phé duy¢t thuc hién.

7. HDQT Cong ty théng nhat phuong an:

Lya chon Cong ty TNHH HungKing Viét
Nam va Cong ty TNHH TM Van tai Truong
Thanh 13 hai ddi tac ky hop dong bao tiéu san
pham theo ty 1& Cong ty TNHH HungKing Viét
Nam chiu trdch nhiém 50% va Cong ty TNHH
TM Van tai Truong Thanh chiu trach nhi€ém 50%.

+ Hai don vi phai c6 trach nhi¢m thuc hién
cac diéu kién theo ding cac ndi dung theo van
ban cua Coéng ty TNHH HungKing Viét Nam
ngay 20/04/2016; sau 3 (ba) thang don vi nao
khong thuc hién dung, day du cac diéu kién noi
trén, HDQT Cong ty s€é chon don vi thuc hién
dung cam két (trong trudng hop bén nao chua
thuc hién dugc hop dé)ng xuét khau,don vi d6 van
phai nop tién theo gia tri san luong di cam két ).

+ Giao Tong giam doc Cong ty trién khai
ky hop dong v&i hai don vi trén ké tir ngay
11/5/2016.
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63/NQ-HPQT

24/05/2016

I. Thong qua hop dong nguyén ta"}c vé
viéc hop tac kinh doanh gitta Cong ty C6 phan Xi




mang va Xay dyng Quang Ninh v&i hai don vi
Cong ty TNHH HungKing Vi¢t Nam va Cong ty
TNHH Thuong mai va Van tai Truong Thanh cu
thé:

1. HO1 dong quan tri Cong ty 7/7 thanh vién
thong nhat cac diéu khoan cta hop dong nguyén
tac.

2. Hot dong quan trj Cong ty 6/7 thanh vién
thong nhat diéu 4 ctia hop dong nguyén tic vé cac
diéu khoan hd trg ctia bén B cho bén A. (Ba Pao
Thi Pam chua dong ¥ théng qua).

3.Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat sd tién dit coc Gty d6ng) theo dung
khoan 2.5 diéu 2 ctia hop dong nguyén tac.

4. Hoi dong quan tri Cong ty 7/7 thanh vién
thdng nhat dd tré thuc hién thi truong ti€u thu
xuat khau khong qua 6 thang ké tir ngay ky hop
ddng, néu don vi mua hang khong thuc hién ti€u
thu t6i thiéu 25.000 tdn/thang theo cam két, véi
gia tri tuong duong khoang: 20 ty ddng/thang,
Bén mua hang c6 trach nhiém chuyén trude tién
hang twong mg sb tién con thiéu cua thang d6
cho bén ban (QNC), thoi gian chuyén tién cho
bén ban trudc ngay 30 cua thang do. (uu tién tiéu
thu san pham xi ming, trong trudng hop bén mua
khong ti€u thy du san lugng xi mang, bén mua
hang c6 thé tiéu thu Clinke du con lai).

5. Hoi dong quan trj Cong ty 7/7 thanh vién
thong nhat chat lugng san pham doi voi Xi mang
theo tiéu chuan Viét Nam, dbi voi Clinke ty 1€ voi
tr do khong qua 2,5% cho dén khi duoc cap phép
mé da Phuong Nam 1.

6. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat sau ngay 30/5/2016, néu don vi nio
khong ky hop dong, Cong ty Co phan Xi ming va
Xay dung Quang Ninh s& ky hop dong toan bo
vo1 don vi con lai.

II. i voi khoan tién ciia Cong ty TNHH
Thuong mai va Van tai Truong Thanh da ndp
trudc tién mua co phan Cong ty Co phan Xi ming
va Xay dung Quang Ninh la: 18.662.915.924
dong.

1. Hoi dong quan tri Cong ty 7/7 thanh vién
théng nhat chuyén 5.000.000.000 dong (nim ty
doéng) 1am tién dit coc bao linh hop dong cua
Cong ty TNHH Thuong mai va Van tai Truong
Thanh.




2. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat sd tién con lai 13.662.915.924 dong
chuyén thanh tién mua co phan ciia c4 nhan Ba
Dao Thi Pam.

III. P6i v6i s6 tién dat trude tién hang cua
Cong ty TNHH Thuong mai va Van tai Truong
Thanh cho C6 phan Xi mang va Xay dung Quang
Ninh dén thoi diém 23/5/2016 1a: 10.886.564.991
doéng. Hoi dong quan tri Cong ty 7/7 thanh vién
thbng nhit s& tra bang hang trudc ngly
15/6/2016.

IV. Hoi dong quan tri Cong ty 7/7 thanh
vién thong nhét cac ca nhan da ding ky nop tién
mua ¢ phan QNC gom Ong T6 Ngoc Hoang: 30
(ba muoi ty dong); Ong Nguyén Truong Giang:
30 (ba muoi ty dong) va Ba Pao Thi Pam: 20
(hai muoi ty déng), yéu cau ndp vé Cong ty trude
ngay 15/6/2016 theo cam két.

Quyét dinh vé viéc trich khau hao tai san co dinh

18 | 01/Qb-HDQT |5/1/2016 | == 1016

Bé4o céo tinh hinh quan tri cong ty nam 2015 va
19 02/BC- CBTT | 21/1/2016 danh sach c6 dong ndi bd va ngudi co lién quan

Cong vin vé viéc diéu chinh loai chimg khoan
20| 03/CV-HDQT | 12/172016 | . nguoi sd hiru chirng khoan
21 04//BC- CBTT | 14/2/2016 | V/v gui ndp bdo cdo tai chinh quy 4/2015

V/v bd nhiém 6ng T6 Ngoc Hoang lam thanh
22 7/BC-HDQT | 24/2/2016 vién HDQT Pho tong glam doc cong ty

V/v mién nhiém va bd nhiém thanh vién HDQT;
23 | 08A/BC- HDQT | 24/2/2016 | p} tdng giam doc cong ty

V/v mién nhiém chtrc danh thanh vién HPQT ddi
24 08/BC- HBQT | 24/2/2016 | .. ong Neuyén Long Giang

V/v ding ky cudi cung dé thuc hién quyén tham
25 9/TB-HDQT | 24/2/2016 du Pai hoi cb dong thuong nién 2016
26 10/QD-HDQT |24/2/2016 | V/v bd nhiém phoé tong giam doc Toé Ngoc Hoang

Vé ngay dang ky cudi cung dé thuc hién quyén
27 11/TB- HDQT | 24/2/2016 |tham du Dai hoi dé)ng co dong thuong nién nam

2016

V/v ding ky mua c6 phan Cong ty cd phan xi
28 12/TB-HPQT | 6/3/2016 mang vi xay dung Quang Ninh

V/v thay d6i Chu tich hoi dong quan tri cong ty
29 13/BC- HDQT | 13/3/2016 | 4 tdng giam dbc cong ty

V/v thong qua ndi dung thay d6i tong giam dbce
30 14A/ NQ- HPQT | 15/03/2016 | cong ty va mot b ndi dung thudc thAim quyén cua

hoi dong quan tri
31 14/NQ- HPQT | 15/3/2016 | V/v thong qua ndi dung thay doi CTHDQT cong




ty va mot s6 ndi dung thudc tham quyén cua hoi
dong quan tri

V/v théng qua ndi dung chuyén do6i md hinh hoat
dong cua xi nghiép than Udng Bi va xi nghiép

32 | 14B/NQ- HPQT | 15/3/2016 than Dong Triéu va mot sd ndi dung thudc tham

quyén ctia hoi dong quan tri

V/v thay d6i nhan sy cap cao Cong ty co phan xi
33 15/TB- HBPQT | 16/3/2016 ming va xdy dung Quang Ninh

V/v Gi61 thi¢u chitc danh va chit ky cua 6ng To
34 16/TB- HDQT | 16/3/2016 Ngoc Hoang- Chu tich hoi déng quan tri cong ty

V/v moi tham du dai hoi dong cd dong thuong
35 17/TB- HDQT | 18/3/2016 nién ndm 2016 cong ty co phan X1 mang va xay

dung QN

V/v gtri ndp bdo cdo tai chinh ndm 2015 da duoc
36 17/BC- CBTT | 16/3/2016 | 131 toan
37 18/0P- HPQT | 28/3/2016 VA/V b6 nhiém chirc vu Tong gidm dbc diéu hanh

cong ty

V/v thanh 13p Cong ty co phan sin xuat Dd
38 | 20/QD- HDQT | 142016 | s - b o 3 E0 PHER S0 A RS
39 | 21/QDb- HPQT |21/3/2016 | V/vuy quyén diéu hanh cong viéc Cong ty

V/v thanh 1ap Cong ty c6 phan Xi nghiép than
40 | 22/Qb-HbBbQT | 1/4/2016 Péng Tridu

V/v mién nhiém chtc vu Téng giam doc diéu
4l | 22/Qb-HPQT | 22/3/2016 | 131 ¢ong ty dbi voi ong Dinh Dirc Hién

V/v bo nhiém chic vu Thuong truc HDQT cong

V/v mién nhiém chtc vu Giam déc Nha may xi
43 | 24/Qb- HbQT | 22/3/2016 mang lam Thach II

V/v bo nhiém can bo: ong Tran Ngoc Hung-
44 | 25/Qb-HPQT | 22/3/2016 Trudng phong tro 1y Chu tich HDQT
45 26/TB- HDQT |22/3/2016 | V/v thuc hi€n cong tac ban giao

V/v thay d6i nguoi dai dién von gop cua cong ty
46 29/NQ- HPQT | 24/3/2016 co phan X1 mang va xay dung Quang Ninh tai

Cong ty C6 phan Nai Rua

V/v thay d6i nguoi dai dién von gop cua cong ty
47 30/Qb- HDQT | 28/3/2016 cO phan xi mang va xay dyng Quang Ninh tai

Cong ty C6 phan Nai Rua

V/v thay d6i ngudi dai dién quan 1y phan von gop
48 | 31/CV-HDQT |28/3/2016 tai Cong ty cb phin Niii Rua

V/v gl ndp bao cao tthuong nién nam 2016 va
49 33/BC- CBTT |25/3/2016 | danh sach c6 dong ndi bd, ngudi cod li€n quan

QNC
50 | 35/TTr- HDQT | 8/4/2016 l\éé viéc phat hanh ¢6 phi€u tdng cuong von dicu
51 36/TTr- HDQT | 8/4/2016 Céac ndi dung trinh dai hoi biéu quyét thong qua

tai Phién hop dai hoi dong co dong thuong nién




nam 2016

Béo cdo cua hoi dong quan tri tai dai hoi c6 dong

52 37/BC- HBQT | 8/4/2016 thuong nién nam 2016
Bao cdo cua Tong giam doc tai dai hoi c6 dong
53 38/BC- BTGb | 8/4/2016 thuong nién nim 2016
4 39/ 141201 Bao cdo cua Ban kiém soat tai dai hoi co dong
> BC-BKS | 8/4/2016 thuong ni€én nam 2016
Bién ban dai h(f)iqd(*)ng‘ co dong thuong nién nam
55 | 40/BB-DHCD |8/4/2016 |2016 cong ty cO phan xi mdng va xdy dung
Quang Ninh
Nghi quyét dai hoi dong c6 dong thuong nién
56 41/NQ- DPHCP | 8/4/2016 nam 2016 cong ty c6 phan xi mang va xay dung
Quang Ninh
A1) V/v mién nhi¢ém chue vy Giam d6c xi nghiép than
>7 Qb- HDQT | 28/3/2016 Uodng Bi d61 vé1 6ng Nguyén Truong Giang
V/v bd nhiém Giam ddc diéu hanh xi nghiép than
58 | 42/Qb- HDQT | 28/3/2016 Ubng Bi d6i voi 6ng Nguyén Dinh Tam
V/v cong bo thong tin két qua dai hoi co dong
59 44/BC- CBTT | 8/4/2016 | .= 1016
Thong qua ndi dung phan cong nhi€ém vu cua cic
60 | 45/ND-HDQT | 14/4/2016 | 31y Vien hoi ddng quan tri
61 46/BC- HPQT | 14/4/2016 | V/v CBTT Nghi quyét HPQT cong ty
47/BC- HPQT | 14/4/2016 | V/v thoi lam thanh vién Ban kiém soat cong ty
V/v bo nhiém chirc vu Phé tong giam doc cong ty
62 | 43/Qb- HDQT |20/4/2016 | .. Ong Vii Trong hiét
V/v sap nhap Phong dau tu kinh doanh ha tang va
63 50/Qb- HPQT | 20/4/2016 | Ban quan ly khu cong nghiép Cai Lan thanh Ban
quan 1y khu cong nghi¢p va dau tu ha tang
V/v bd nhiém truéng ban quan ly khu cong
V/v CBTT b6 nhiém chirc vu Phé tong gidm do
65 | 52/BC-HPQT |20/4/2016 c@rvlg y © MG CAUe Vi Tho Tolg glam coc
V/v CBTT sép nhip Phong dau tu kinh doanh ha
tang va Ban quan ly khu cong nghi¢p Céai Lan
66 53/BC-HDQT | 20/4/2016 thélnh Ban quéan 1y khu cong nghiép va dau tu ha
tang
V/v thay d6i nguoi dai dién von gop cua cong ty
67 56/Qb- HDQT | 28/4/2016 co phan X1 mang va xay dung Quang Ninh tai
Cong ty C6 phan Nai Rua
V/v tiép nhin va bo nhiém cin bd
68 57/Qb- HPQT | 28/4/2016 | Ong Phan Ngé Cht- Giam doc di€u hanh
NMLT2
V/v mién nhiém chitc vu KTT véi ba DPang Thu
69 | 57/Qb-HDQT | 16/5/2016 Huong
V/v bd nhiém chd Ké toan trug
70 | 59/QD- HDQT | 16/5/2016 | A no aorn COUe VH Be foan Huong

Ong Nguyén Ngoc Anh




Vé thuc hién mot s6 ndi dung Két luan thanh tra

71 60/CV- KTh 2/4/2016 | cua Téng cuc dia chat va khoang san Vi¢t Nam
ngay 22/12/2016
V/v thanh 14p Ban thu hdi cong no phai thu cua
72 61/Qb- HBbQT | 17/5/2016

cong ty

I11. Ban ki¢m soat:
1. Thong tin vé thanh vién Ban Kiém soat (BKS), tinh tai thoi diém ngay

30/6/2016:

Ngay bat
daw/khong | So buoi Ly do
TT Thanh vién | Chtc vu con la hop BKS | Ty I¢ tham khong
BKS hién nay | thanh vién | tham du du hop tham du
BKS hop
+TV . BKS
Cong ty
Nhiém ky
2010-2015 Tu
ngay
A 3 05/05/2010
| Tran Quang | Trudng 17/17 100%
Tinh BKS + Trudng
BKS Cong ty
Nhiém ky
2015 -2020 tu
ngay
26/04/2015
Ngay
+TV. BKS 14/412016,
Nhiém ky HDQT Cong
2015 -2020 tur ty da hop
Pl’}O ngay théng nhat vé
5 Tron Tén 26/04/2015 vige thoi chire
p | vulrong jlong ~70 " 14/14 100% | danh thanh
Hict giamdoc | +Tirngdy vién BKS cua
Congty | 14/4/12016 thoi Ong Vi Trong
chirc danh TV Hiét (do ca
BKS. nhan ¢6 don
xin thoéi)
+TV. BKS Nedy
T 14/4/2016,
Nhiém ky HDQT Cong
, tir ngay thong nhit vé
Nouva Ké toan | 26/04/2015 viée thoi
n \ ,
30| BWE truéng | + Tir ngdy 14/14 100% | chic danh
Ngoc Anh Cone ¢ 14/4/2016 thanh vién
ongty U BKS cua Ong
thoi chuce Vii Trong
danh TV Hiét ( do ca
BKS. nhén ¢6 don

xin thoi)




2. Hoat dong giam sat ciia BKS doi véi HDQT, Ban Giam déc diéu hanh va c6 dong:

Cin ctr vao Piéu 18 Cong ty C6 phan Xi ming va Xay dung Quang Ninh vé
quyén han va trach nhiém ctia Ban kiém soat.

Thuc hién nhiém vu quyén han cia minh, Ban kiém soat duy tri hop dinh ky,
kiém tra tinh hop ly, hop phap, tinh trung thuc cta cac hoat dong san xuét kinh doanh
trong cong tac ké toan va lap bao cdo tai chinh, tham dinh bao cdo tinh hinh san xuat
kinh doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan Iy ciia Hoi dong quan
tri trinh Pai hoi c6 dong. Thudong xuyén thong bao voi Hoi dong quan tri vé két qua
hoat dong, kién nghi bién phap sira d6i, bd sung, cai tién co ciu t6 chirc quan 1y, diéu
hanh hoat dong kinh doanh cua Cong ty. Tham gia day du cac cudc hop thuong ky
hang quy ctia Hoi dong Quan tri.

Ban kiém soat Cong ty da thuc hién tdt nhiém vu kiém soat ctia minh cu thé:

- Kip thoi tham muu cho HDQT Cong ty vé cong tac tai chinh, nhan su va cac

chinh sach ddi véi ngudi lao dong.

3. Su phéi hop hoat dong gitra BKS ddi vé6i hoat dong cua HDQT, Ban Giam ddc
di€u hanh va cac can by quan 1y khac:

Thuc hién cong tac kiém tra, hd trg céac phong ban don vi hach toan ké toan
ding quy dinh, dong thoi thyc hién chinh sach véi nguoi lao dong cling nhu céc hoat
dong san xuat kinh doanh tai don vi.

- Tham du day du cac phién hop cia HPQT va cudc hop giao ban san xuat cta
Ban Tong giam doc Cong ty dé theo doi va gidm sat hoat dong cia HPQT, Ban Giam
doc diéu hanh va cac can bd quan ly khac cling nhu tinh hinh hoat dong SXKD cua
Cong ty.

4. Hoat dong khac ctia BKS (néu co):
IV. Pao tao vé quan tri cong ty:

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién
BKS, Giam doc (Tong Gidm doc) di€u hanh, cac can bd quan 1y khac va Thu ky cong
ty da tham gia theo quy dinh v€ quan tri cong ty:

V. Danh sach vé nguoi c¢é lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Di¢u 6 Luat Chirng khoan va giao dich ctia nguwoi c6 lién quan cuia
cong ty véi chinh Cong ty:

1. Danh sach vé nguoi ¢ lién quan cia cong ty:

Tai Thoi Thoi | Ly
., , ) +2 di€ém
| khoedn o ChiC ol oNiND/HG | Pia chitry | | GEM | SR | do
Tén to chirc/ca | giao dich | wvu tai < N 2 . | bat dau ong
TT n , " N chiéu, ngay cap, | s¢ chinh/dia | |, .. | conla
nhan chirng cong ty noi od chi lién hé 1a nguwoi o
khoan (néu co) P : co lién :(;g:g:l
(néu co)
24/2/2016 la
thanh vién
. Chu tich HDQT, Phé
I :IO }Vg()c HBQT Téng giam
oang A dbc Cong ty
Cong ty Tir ngay
15/3/2016 1a




Chu tich

HPQT Céng
ty
Ngudi c6 lién quan Ong Té Ngoc Hoang
Bé: To Van
! Nuoi
) Me: Hoang Thi
Ngat
Vo : Doan thi
3 Thu Thao
4 Em rudt: To Van
Quan
5 | Con: T6 Hung
Coéng ty TNHH
To6 Tay (Cong ty
9 | do ca nhan Ong
T6 Ngoc Hoang
la ch s& hitu)
Phé Chii 15/3/2016
tich 1a Pho
II | Ba Pao Thi Pim HDPQT chu tich
Cong ty HDQT
Cong ty
Nguwoi c6 lién quan Ba Pao Thi Dam
| Chf‘)r}g : Vil Van
Luyén
Anh Trai: Pao
2 Xuéan Bing
3 Em Trai: Bao
Van Ngoc
Em Gai: Pao
4 Thi Lan
Em Trai: Bao
> Vian Kim
Con: Vi Van
6 Thanh
H;V'T 01/04/2016
Nguyén Truong T 63g ’ Thanh vién
111 3 . ] HDPQT,
Giang giam doc Téng gidm
Cong ty dbc Cong ty

Nguwoi c6 lien quan Ong Nguyén Truwong Giang

: B Nguyén
Van Khang
) Me Nguyén Thi

Thanh S&




Vo Nguyén
Thi Qué Anh

Con Nguyén
Truong Tung

Con
Nguyen
Truong Lam

Em N
Nguyéen Thi
Yén Anh

Em
Nguyén Thi
Yén

Em
Nguyén Chinh
Phuong

v

Pinh Dic
Hién

Thudng
Truc
HDbQT
Cong ty

23/3/2016

Nguwoi cé lien quan Ong

Dinh Pirc Hién

1

Vo: Pham Thi
Luong

2

Con: Pham
Dinh Tai Linh

Con: Binh
Pham Bao
Hoang

A\

Ong Cao
Quang Duyét

Thanh
vién
HDPQT
Cong ty

15/3/2016

Nguwoi cé lien quan Ong

Cao Quang Duyét

1

Vo: Nguyén
Thi Lan

2

Con: Cao Tién
Diing

Con: Cao
T.Bich Di¢p

Anh:Cao Van
Hoan

Con: Cao
Thanh Trung

VI

Pham Van
DPién

Thanh
vién
HDPQT,
Phé

Téng
giam doc
Cong ty

26/4/12015

Nguwoi cé lien quan Ong

Pham Vin Dién

1

Vo: Pham Thi
Anh Tho




Con: Pham
Ngoc Mai

Con: Pham
Binh Minh

Em’: Pham
Khac Sang

Me: Nguyén
Thi Quy

Vil

Nguyén DPinh
Tam

Thanh
vién
HDPQT
Cong ty

26/4/12015

Nguwoi cé lien quan Ong

Nguyén Dinh

Tam

1

B6: Nguyén
Pinh Tra

2

Me: Nguyén
Thi Téo

Chi gai:
Nguyéen Thi
Xuyeén

Anh Trat:
Nguyen Dinh
Tam

Em gai:
Nguyén Thi
Than

Em trai:
Nguyen Dinh
Thuc

Em trai:
Nguyén Dinh
Thu

Vo: bang Thi
Phuong

Con trai:
Nguyen Dinh
Tung

10

Con trai:
Nguyén Binh
Minh

11

Con gat:
Nguyen Tung
Chi

VIII

Pham Quéc
Hung

Phé
Téng
giam déc
Cong ty

03/02/2015

Ngudi c6 lién quan Ong Pham

Quéc Hing

Vo: Tran Thi
Minh Hién

Con Trat:
Pham Quoc
Khanh

Con géi: Pham
Bao An




Con géi: Pham

4 Bao Anh
5 Cha:Pham Duc
Minh
6 Mg: Vi Thi
Kiém
7 Em:Pham Viét
Cuong
8 Erp Trai: Pham
Tat Diing
9 Em gai: Pham
Thi Hai Yén
10 Em Trai: Pham
Thai Hung
Pl}é
IX | Vii Trong Hiét Tong 201412016
giam doc
Cong ty
Nguwoi cé lien quan Ong Vi Trong Hiét
| | Bode: Vi
Dinh Hai
) Me: Vii Thi
Ngan
3 Chi gai: Vi Thi
Tinh
4 Chi gai: Vi Thi
Xoa
5 Em trai: Vii
Duy Thong
6 Em trai: Vi
Trong Trién
7 | Vo: Nguyén
Thi Hoai
8 1(\I/onn. Vi Ha Khong
9 | Con: Vii Ha An khong
N Trudng
X T}'an Quang Ban kiem 26/4/2015
Tinh soat
Cong ty
Nguwoi c6 lién Ong Tran Quang Tinh
1 Me: Pham Thi
Tu
5 | Vo Ng6 Thanh
Héo
3 Anh Trai: Tran
Quang Diing
5 Em Trai: Tran
Quang Tinh
6 Con: Tran Thj
Thanh Huong
7 Con: Tran

Thanh Toan




Ké toan

x1 | Nguyeén Ngoc Truwéng 16/5/2016
Anh Cong ty
Nguwoi c6 lién quan Ong Nguyén Ngoc Anh
) B6: Nguyén
Ngoc La
5 | Me: Nguyén
Thi Tot
3 | Vo Nguyén
Thi Thu Thuy
4 | Em: Nguyén
Ngoc Diing
s | Em: Nguyén
Thi Yén
Con: Nguyén
6 | Ngoc Lam
Khanh
- | Con: Nguyen
Ngoc Kién
Nguoi Uy
x11 | Hoang Vin Cong b 26/4/2015
COHg thong tin
Cong ty
Nguwoi cé lien quan Ong Hoang Vin Cong
1 Vo: Ha Thi
Dién
P Con: Hoang Ha
Anh
3 Con: Hoang Ha
Linh
i
tbz}nh
Nguyén Long Efl)QT 24212016 | T (s
Giang Cong ty g:an
théi)
T‘hf)i
chic
vu Ké
gang Thu {ﬁjfmg“’a“ 16/5/2016 ;,[:
uong Cong ty e
.
théi
Do Ba
Chong }g:lut[ky\r(‘n
cuia Ba chire
- vu Ké
Duong Céng giﬂig hu 16/5/2016 | T
Dinh Ké toan Cong.
truéng e
Cong ty g

016

2. Giao dich gitra cong ty voi ngudi c¢o li€n quan cua cong ty; hodc gilra cong ty voi
c6 dong 16n, ngudi ndi bd, ngudi ¢d lién quan cia ngudi ndi bo: khong.




STT | Tén 6 | Mdi | S6 Gidy [ Pia | Thoi | S6 Nghi quyét/ | S6 luong, | Ghi
chtrc/céd | quan | NSH*, | chi diém | Quyét dinh cta |ty 1& nim | cha
nhin |hé |ngay |tru so | giao | DPHDCPH/ gilt o

lién | cap, noi | chinh/ | dich | HDQT... thong | phiéu sau
quan | cApNSH | Pia v6i | qua (néu co, néu | khi giao
véi chi cong [ r0 ngay ban | dich
cong lién ty hanh)

ty hé

3. Giao dich gitra nguoi ndi by cong ty niém yet nguoi co lién quan cua nguoi ndi bo
v&i cong ty con, cong ty do cong ty niém yet nam quyeén kiém soat: khong.

S6
A A luong
Tén cong s in
Nguoi Qllllgn SH ty con, L};E
thuc Chttc | CMND/HO | . | congty do e a2 R .
o voi . . Dia Thoi diém | gitr ¢6 | Ghi
Stt | hién .. | vutal chiéu, , CTNY : ) » ,
gido nguol | Ny ngay cAp chi ném giao dich | phiéu | chu
dich %%1 noi cap quyénkiém Tjﬁ
i soat .
giao
dich

4. Giao dich gitra cong ty v6i cac d6i twong khac:

4.1. Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam d6c (Tong Giam d6c) diéu hanh di va dang 1a thanh vién sang lap hodc
thanh vién HPQT, Giam ddc (Tong Giam ddc) diéu hanh trong thoi gian ba (03) nim
trd lai day (tinh tai thoi diém 1ap bao céo):

4.2. Giao dich gilra cong ty voi cong ty ma nguoi cé lién quan cua thanh vién HPQT,
thanh vién Ban Kiém soat, Giam doc (Tong Giam doc) diéu hanh 13 thanh vién
HPQT, Giam déc (Tong Giam ddc) diéu hanh:

4.3. Céc giao dich khéac cua cong ty (néu co) c6 thé mang lai loi ich vat chat hodc phi
vat chat dbi vai thanh vién HDBQT, thanh vién Ban Kiém soat, Giam ddc (Téng Giam
dbc) diéu hanh:

VI. Giao dich c0 phi€u ctia nguwdéi ngi bo va nguoi lién quan cia nguwdoi nfi bo:

1. Danh sach nguoi ni by va nguoi 6 li€n quan cia nguoi ndi by QNC:
Tinh tai thoi diém ngay 20/07/2016.

TT

A Tai Chic | S6 CMND/H{ N Séed | Tyl
Ho va tén . . A .z Pia chi A L
: khoan vu tai | chieu, ngay cap, : phi€u so' | so hiru

Ghi
chu




giao dich | cong ty noi cap hiru Cé
ching | (néu co) phicu
khoan
(néu co)
A Chu tich
I IIO Ngoc HPQT 2852151 | 15,45%
oang Cong ty
Ngudi c6 lién quan Ong Té Ngoc Hoang
B6: T6 Va
| oA' 0 Van 0 0
Nudi
Me: Hoang Thi
2 £ roane T 0 0
Ngat
Vo : Doan thj
) ) . 4.52%
3 Thu Thio 830.300 o
E ot: TO Va
4 mAruQ 0 Van 0 0
Quan
5 | Con: T6 Hung 0 0
Cong ty TNHH
To6 Tay (Cong ty
9 | do ca nhan Ong 533.157 2,9%
T6 Ngoc Hoang
la ch s& hitu)
Phé Chu
. tich
IT | BaDao Thi Pam HPQT 792.953 4,30%
Cong ty
Nguwoi c6 lién quan Ba Dao Thi Dam
1 Chér;g : Vil Van 0 0
Luyén
Anh Trai: Da
5 nA rel1 ao 0 0
Xuan Bang
Em Trai: Ba
3 Ivn rai: Dao 0 0
Van Ngoc
Em Gai: Pao
4 0
Thi Lan 0
Em Trai: PBao
5 i 0 0
Van Kim
Con: Vi Van
244, 1,33%
6 | Thanh 658 ’
TV.
x HDQT,
Nguyén Truo 5
| SWeR TTHons Tong 171026 | 093%
Giang giam doc
Cong ty
Nguwoi c6 lien quan Ong Nguyén Truwong Giang
B Nguyén
1 sy 0 0

Van Khang




Me Nguyén Thi
Thanh S

Vo Nguyén
Thi Qué Anh

Con Nguyén
Truong Tung

Con
5 Nguyen
Truong Lam

Em
6 Nguyén Thi
Yén Anh

Em
7 Nguyén Thi
Yén

Em
8 Nguyén Chinh
Phuong

Dinh Dirc

IV ° R
Hieén

Thudng
Truc
HDPQT
Cong ty

430.586

2,33%

Nguwoi cé lien quan Ong

Dinh Pirc Hién

1 Vo: Pham Thi
Luong

3.045

0,02 %

Con: Pham
Dinh Tai Linh

2

Con: Binh
3 | Pham Bao
Hoang

vV Ong Cao
Quang Duyét

Thanh
vién
HDPQT
Cong ty

579.491

3,14%

Nguwoi cé lien quan Ong

Cao Quang Duyét

| Vo: Nguyén
Thi Lan

41.844

0,23 %

P Con: Cao Tién
Diing

31.106

0,17 %

3 Con: Cao
T.Bich Di¢p

35.202

0,19 %

4 Anh:Cao Van
Hoan

5 Con: Cao
Thanh Trung

Pham Van

V1 o
Dién

Thanh
vién
HDQT,
Pho

Téng
giam doc

Cong ty

226.325

1,23%




Nguwoi cé lien quan Ong Pham Vin Dién

1

Vo: Pham Thi
Anh Tho

1.478

0,008%

2

Con: Pham
Ngoc Mai

0

Con: Pham
Binh Minh

Em’: Pham
Khac Sang

0,00001 %

Me: Nguyén
Thi Quy

0

Vil

Nguyén DPinh
Tam

Thanh
vién
HDPQT
Cong ty

559.851

3,03%

Nguwoi cé lien quan Ong

Nguyén Dinh

Tam

1

B&: Nguyén
Pinh Tra

2

Me: Nguyén
Thi Téo

Chi gat:
Nguyén Thi
Xuyeén

Anh Trat:
Nguyén Dinh
Tam

Em gai:
Nguyén Thi
Than

Em trai:
Nguyén Dinh
Thuc

Em trai:
Nguyén Dinh
Thu

Vo: bang Thi
Phuong

Con trai:
Nguyén Dinh
Tung

10

Con tEai:
Nguyen Binh
Minh

11

Con gai:
Nguyen Tung
Chi

VIII

Pham Quéc
Hung

Phé
Téng
giam déc
Cong ty

102.490

0,56%

Ngudi c6 lién quan Ong Pham

Quéc Hing

Vo: Tran Thi
Minh Hién

1.315

0,01%




Con Trai:

2 | Pham Qubc 0 0
Khanh
3 C(7)n gai: Pham 0 0
Bao An
4 | Con gai: Pham 0 0
Bao Anh
Cha:Pham Durc
5 : 0
Minh 0
6 MeA Vi Thi 0 0
Kiém
7 Em‘:Pham Viét 0 0
Cuong
Em Trai: Pham
8 . : 0
Tat Diing 0
Em gai: Pham
? Thi Hai Yén 0 0
Em Trai: Pham
10 : 0
Thai Hung 0
Pho
IX | Vii Trong Hiét Tong 6118 | 0,03%
. ¢ giam doc
Cong ty
Nguwoi cé lien quan Ong Vi Trong Hiét
Bo dé: Vi
1 0
Dinh Hai 0
P M@i Vi Thi 0 0
Ngan
Chi gai: Vi Thi
3 : : 0
Tinh 0
4 Chi gai: Vi Thi 0 0
Xoa
5 Em traleVu 0 0
Duy Thong
6 Em trai: \'/;u 0 0
Trong Trién
Vo: Nguyén
7 - 1.949 0
Thi Hoai 0.01%
8 Con: Vii Ha 0 0
My
9 | Con: ViiHa An 0 0
. Truéng
X T}'an Quang Ba’n kiém 14.791 0,08%
Tinh soat
Cong ty
Nguwoi c6 lién Ong Tran Quang Tinh
1 M@: Pham Thi 0 0
Tu
P V(;w: Ng6 Thanh 0 0
Hao
3 Anh Trai: Tran 0 0

Quang Diing




Em Trai: Tran
5 0
Quang Tinh 0
Con: Tran Thi
6 ‘ 756 0o
Thanh Huong 0.001%
Con: Tran
’ Thanh Toan 0 0
x Ké toan
x1 | Nguyén Ngoc Truéng 15240 | 0,08%
Anh Cong ty
Nguwoi c6 lién quan Ong Nguyén Ngoc Anh
) B6: Nguyén 0
Ngoc La
P Mg: I\iguyén 0 0
Thi Tot
3 Vq: Nguyér} 0 0
Thi Thu Thuy
4 | Em Ng1~1yén 0 0
Ngoc Diing
5 Em NAguyén 0 0
Thi Yén
Con: Nguyén
6 | Ngoc Lam 0 0
Khanh
7 Con: Ngl}yén 0 0
Ngoc Kién
Nguoi Uy
Y ~ quyén
Xip | Foang Van Cong b 1092 | 0,01%
ong thong tin
Cong ty
Nguwoi cé lien quan Ong Hoang Vin Cong
1 ng Ha Thi 0 0
Dién
P Con: Hoang Ha 0 0
Anh
3 Cpn: Hoang Ha 0 0
Linh
2. Giao dich ciia nguwoi ndi bd va ngudi co lién quan ddi véi co phiéu ciia cong ty
niém yet:
S6 co phiéu S6 c6 phiéu Ly do tang,
Nguoi thue X 5 hiru dau ky 5 hiru cudi ks i4
gA I Quan hé v6i s? hAu’u dau ky sol h?’u cudi ky giam (mu?,
Stt hién giao noudi ndi ba S6 ¢o SO ¢o ban, chuyén
dich guo1 no1 bo phiéu Ty I¢ phiéu | Tyle déi,
thuong...)
e Tang s& hiru
1 | Pao Thi PAm | P Clgétr‘l‘;ht;IDQT 199.253 | 1,08% | 792953 | 430% | cb phidu ca
nhan
o | loNeoc Cha tich BDQT | 5 3¢5 308 | 18.42% | 2.852.151 | 15,450, | Chuyen i
Hoang Cong ty san sang




Cong ty
thudc so hiru
100% ca
nhan dé tién
quan ly
Chuyén tai
Cong t A sang Cong t
TNHH To nhan Ong 10 Neoc 0 0 | 533157 | 2.88% | do 100% o
oang — Chu tich N A
Tay HDQT Céng ty hifu c4 nhan
QNC dé tién quan
ly
X N Nhu cau tai
Nguyen Ngoc | - Thanhvién BKS | 0540 | 010% | 15240 | 0,08% | chinh ca
Anh Cong ty nhan

VII Cic van dé can luu y khac: (khong)

Cong ty CO phan Xi mang va Xay dung Quang Ninh (QNC) xin dugc bao céo
v6i Uy ban chtmg khoan Nha nudc, S¢ giao dich chimg khoan Ha Noi cac quy co
quan lién quan vé tinh hinh quan tri Cong ty 6 thang dau nim 2016 va chiu hoan toan
trach nhiém vé cac ndi dung bao céo./.

Noi nhan: )

- Nhu trén kinh gui (d€ B/c);
- HbQT, BKS Cong ty;

- TG, Cac PTGD Cong ty;
- Luu VP.
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